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TANGIBLE LOVE FUND and 

WORLD HUNGER FUND MINISTRIES
APPLICATION COVER SHEET

	JURISDICTION NAME:
	

	PROGRAM TITLE:
	

	CITY/VILLAGE:
	

	STATE/ PROVINCE/NATION:
	

	PROGRAM DIRECTOR:
	

	ADDRESS:
	

	PHONE & FAX:
	

	EMAIL ADDRESS:
	

	PROGRAM FINANCIAL OFFICER:
	

	ADDRESS:
	

	PHONE & FAX:
	

	EMAIL ADDRESS:
	

	ANNUAL PROGRAM BUDGET:
	

	AMOUNT of GRANT REQUEST:
	

	PREVIOUS GRANT RECIPIENT:
	        (   YES                (  NO     

	   IF YES, PROVIDE

   DATE(S) & AMOUNT(S) 
	


(Use only the space provided)
	Summary of proposed program: 




	REQUIRED SIGNATURES       (May substitute email of support)
	DATE

	Program Director:
	

	Congregation Pastor:
	

	Mission Center President:
	

	Mission Center Financial Officer:
	

	Apostle or Approved FAA:
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TANGIBLE LOVE FUND and 

WORLD HUNGER FUND MINISTRIES
application
I. Jurisdiction Name:  
II. Checkmark the ONE fund you are applying to

a. Tangible Love Fund (compassion, peace & justice related)

 FORMCHECKBOX 

b. World Hunger Fund (hunger, poverty, nutrition related) 

 FORMCHECKBOX 

_________________________________________________________
A. Proposal Narrative

Instructions:

Your proposal narrative should be formatted as follows:

· as a Microsoft Word Document (if possible)

· not to exceed 10 pages 
· NOTE: all reports are to be submitted prior to application deadline, if previously funded. Therefore, please do not include annual progress and/or financial reports with application packet.
Delete these instructions before submitting the application.
Please use the Bold typed heading as an organizational tool. Enter your response to each section under the heading. You may delete the instructions.   

_________________________________________________________

1. Problem or Need
Describe the specific need or problem your proposed program seeks to address. Please provide information that demonstrates this need. Be specific about how the population or community you plan to serve is impacted by the problem/need.
2. Jurisdiction & Program Overview
a. Purpose
Explain the purpose of the proposed program showing how it addresses issues related to the funding request and supports the mission of the sponsoring jurisdiction.
b. Brief History

If the jurisdiction is involved in the community and/or with the target population, please explain current programs and services. 
c. Proposed Program Description of Activities
Describe the program plan and strategies to be implemented including

· characteristics of the target population
· the anticipated number of persons to be served
· specific type and frequency of activities planned to achieve positive results
· other relevant information important to the success of the program
3. Program Measurement
Identify the program goals, objectives, and outcomes. Remember the following definitions when presenting each answer: A goal is the overall result of implementing the program. An objective identifies the steps to be taken toward reaching the desired outcome(s). An outcome measures the changes or benefits achieved by those served. Examples—

· Goal: Long-term—Improve the lives of children through greater access to educational opportunities that prepare them for life above poverty level
· Goal: Short-term—Create an after school program for at-risk children to help improve their knowledge, skills, and ability to succeed in school

· Objectives: Identify qualified tutors, obtain appropriate study materials

· Outcome: 75% of the children receiving after school tutoring improve their grades in school within six months
a. Goals 
Indicate the short-term and long-term goals to be achieved.

b. Objectives
Briefly identify the steps planned to implement the program and promote its success.

c. Outcomes

State the outcomes of your proposed program. Outcomes may measure changes relevant to behavior, skills, knowledge, attitudes, circumstances, or other target population benefits achieved because of their program participation.
d. Evaluation
Explain how each outcome is to be measured, including methods for collecting data and measuring performance to determine if results are successful, making progress, or need revision. (Remember, outcomes show more than a list of numbers, such as number of persons attending or enrolled in program). Tell how the target population is to change or benefit as a result of the program provided.)
4. Personnel
Identify the number of individuals involved, their credentials and experience for performing the work, and if they are paid and/or volunteer. Please include the involvement of jurisdiction leaders and members as well as community peers. If applicable, include information on any accreditation or licensure necessary to operate the program (such as health department license or youth worker registration). 
5. Collaboration
Collaborations are required between the jurisdiction and community organizations.
· Discuss the role of the jurisdiction and its members involved in the program.
· Explain the roles/responsibilities of all groups involved in the proposed program and any plans for expanding to include future collaborative entities.
6. Sustainability
A plan for program sustainability is required. Please describe the strategy and timeline for beginning immediately to secure other funding sources for support. Clarify how various sources of support (financial, in-kind, personnel, facilities, etc.) may complement one another in the proposed program.
---------------------------------------------------------------------------------------------------------------------

B. Attachments
Please provide the following documents (these are not a part of the Narrative Section ten page count).
· Completed cover sheet with all required information and signatures (letters/emails 
of support from jurisdictional officers may be attached instead).
· Current operating budget with a comparison shown of the budget to actual income 
and expenses, if program is functional now. In succeeding application years, a 
budget to actual comparison is expected.
· Proposed program budget: Itemize a realistic and detailed budget for the total 
program. Projected budgets for additional years should reflect a second year request 
of less than the first year and a third year request of no more than 50 percent of 
the first year. 

a.
Include
1.  all amounts stated in local currency
2.  identify jurisdiction funding support (cash or in-kind)

3. denote the intended use of grant funds requested as a part of the total budget
4. specify in-kind contributions separately from the cash income 
b. Congregations, mission centers, and fields: Depending upon the circumstances and jurisdictional efforts to secure other funding sources, satisfactory progress, and up-to-date reporting, requests for a fourth year of funding may be considered for no more than 50 percent of the first year’s funding. 
· Budget Narrative: (in Word document form) The budget narrative is to explain
a. Revenue or other funding sources(s):
1. Have formal requests been made to other funding sources?
2. Name the sources(s), and if an application is submitted, are the funds 
pending or committed?
3. This is an essential step, if further funding is to be considered by Tangible 
Love/World Hunger Fund committee after the first year.
b. Program expenses per line item:
1. Explain the expenses for which you are requesting funding support.

2. For salary coverage, please note the percent of full time employment for the
position(s) to be funded. 

· Letters of Support: Applications must have signatures from the program operating location. 
a. Congregations and mission centers:  Letters or emails of support are required that indicate knowledge of the program proposal and confidence in the person(s) implementing the program. The letters must be from the pastor, if applicable; mission center president; mission center financial officer; and apostle or approved field apostolic assistant.
b. Letters must carry a date of no more than three months prior to submission to the committee.
c. Letter of program support from collaborating organizations or community members and program materials, i.e. photos with captions, media clippings, testimonies or stories are welcome, but optional.

Please send the completed application and attachments to

Community of Christ Fund Administrator

International Headquarters

1001 West Walnut

Independence, MO 64050-3562

e-mail: mbrown@cofchrist.org
Approved 11/04/10
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