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The September/October Herald included a financial update covering the actions of the June 25–
26, 2016, World Church Finance Board. At that meeting, the board accepted the fiscal year
2015 audit (www.CofChrist.org/common/cms/resources/Documents/FY-2015-CofC-AuditFS.pdf) and approved the fiscal year 2017 Worldwide Mission Budget
(www.CofChrist.org/common/cms/resources/Documents/FY17-Budget-ENGLISH.pdf).
Since the June 2016 meeting, the World Church Finance Board has met twice by
teleconference: November 3 and February 23. This report summarizes content reviewed in
these meetings. This includes updating several actions presented in the Presiding Bishopric oral
and written financial reports to the 2016 World Conference
(www.CofChrist.org/common/cms/resources/Documents/World-Conference/2016-WorldConference-Presiding-Bishopric-Financials-Booklet.pdf).
Starting with this report, the Presiding Bishopric will provide a financial update to the church
after each World Church Finance Board meeting.
First, deepest gratitude goes to the church for its generosity in calendar year 2016. In a year
when gifted and valued World Church staff members were laid off, the church dug deep to
increase Worldwide Mission Tithes. The church received 99 percent of the onetime pledges
made in response to the March 2016 grassroots effort to increase tithing. The church also
received 86 percent of the first installment of the multiyear pledges.
As previously reported, the church had a successful Giving Tuesday response of over $300,000
and met the $2 million challenge for Worldwide Mission Tithes shared in December. The
church’s generosity in calendar year 2016 led to exceeding the Worldwide Mission Tithes goal
by almost $1 million. The goal was $15.1 million, and people around the world shared more
than $16 million. This number may change as congregations around the world finalize their
reporting for calendar year 2016. This is fabulous news, and World Church leaders are
tremendously grateful.
The support for Worldwide Mission Tithes, including the grassroots pledges fulfilled, is
consistent with the three-year budget model presented at the 2016 World Conference and
reviewed by the June 2016 World Church Finance Board. This means the continuing generosity
is supporting the church’s current staffing levels as budgeted in fiscal year 2017 and being
planned for fiscal year 2018.
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World Church leaders are grateful for the people who faithfully support mission through Local
and Worldwide Mission Tithes and for those who have been able to increase their giving. The
stories leaders have heard about people who are giving sacrificially are testimonies of people
living to their true capacity as generous disciples.
Thank you to each one who contributes to Local and Worldwide Mission Tithes. Together we
are supporting Christ’s mission around the world.
In addition, World Church staff members are doing an excellent job in managing the fiscal year
2017 expense budget. World Church leaders are grateful for the stewardship of the church’s
staff, which works diligently and prudently to support mission through the responsible use of
Worldwide Mission Tithes.
The World Church’s financial audit has been completed for fiscal year 2016. The First
Presidency and Presiding Bishopric are waiting for the independent auditor to issue the report.
The World Church Finance Board will consider this audit report at the June 2017 meeting. Once
the board accepts the audit report, it will be posted on the church’s website. The Presiding
Bishopric updated the World Church Finance Board at the February 2017 meeting about the
unaudited total of World Church net assets on June 30, 2016. As anticipated and reported
earlier, the World Church’s net assets fell significantly from June 30, 2015, to June 30, 2016.
Four causes contributed to the decline.
The first was the impact of using a 6 percent spending rate on the church’s endowments and
reserves to provide income to the fiscal year 2016 Worldwide Mission Budget. As explained in
the 2016 World Conference’s Presiding Bishopric presentation, the use of income from the
endowments and reserves caused a decrease of the church’s net assets since these funds are
held mostly in investment real estate. They did not earn enough cash to support a spending
rate to provide income for the budget.
The unaudited fiscal year 2016 financial reports estimate that using income from the
endowments and reserves contributed to about a $6 million drop in net assets. As reported last
year, World Church leaders stopped using a spending rate on the endowments and reserves to
provide income to the budget in fiscal year 2017. The Presiding Bishopric is upholding the
commitment made to the church to not use a spending rate on the endowments and reserves
until enough of the balance is invested in marketable securities to provide cash income.
The second cause of the decrease in reported net assets was the need to separate Canadian
assets from other World Church assets. The Presiding Bishopric previously explained this
deconsolidation was required to allow the World Church to continue to receive charitable
contributions from members and friends in Canada. This deconsolidation removed about $7
million from the net assets audited and reported through the financial reports of the World
Church. These net assets now are audited and reported only through the Canadian Corporation,
which is the World Church presence in Canada.
The third cause of decreased value of net assets was a change in the appraised value of our
major investment real estate. The Presiding Bishopric committed in the spring of 2016 to find
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an additional firm to appraise the 3,250 acres in eastern Jackson County, Missouri, known as
the Harmony Project. For the sake of comparison, two appraisals were completed. The firm that
performed the appraisal for the last decade or so provided one appraisal. The second was
completed by a new firm the Presiding Bishopric hired after interviewing several firms and
checking references. After reviewing both appraisals and consulting experts, the Presiding
Bishopric went with the new firm’s numbers for fiscal year 2016. The new appraised value of
the Harmony Project on June 30, 2016, was significantly lower than the June 30, 2015 appraised
value. The difference resulted in about a $60 million write-down in the value of Harmony.
Since the endowments hold the majority of the church’s investments, the write-down further
eroded the value of the General Operating and Temple endowments. If the Presiding Bishopric
sells some acreage for more than the appraised value, this will help rebuild the endowment
balances. The Harmony Project is a significant portion of the World Church’s investment real
estate.
For the last year, the Presiding Bishopric has worked with a consulting firm that specializes in
finding land developers from the USA. After an extensive search and detailed conversations
with a potential national developer, the Presiding Bishopric concluded that fulfilling the original
dream for the Harmony Project is several decades away. Because of the church’s current
finances, the Presiding Bishopric no longer can afford to be a patient landowner. This means
the church cannot wait for the ideal developer to buy the land and improve it in a way that
aligns with the church’s vision for community building.
The Presiding Bishopric now is preparing a more expeditious approach. The goal is to balance
maximum earnings with shorter timelines for sales. Net proceeds will go to the funds that hold
the church’s investments. With this new approach, the Presiding Bishopric expects it still could
take more than a decade to fully sell the Harmony property.
The fourth cause of the decrease in net assets was the actuary’s increased estimate of the
church’s retirement obligation. The Presiding Bishopric is committed to funding the church’s
retirement benefits as provided in the Defined Benefit and Post Retirement plans. As previously
announced, the Defined Benefit Plan was frozen December 31, 2015, with only a few
exceptions. The Post Retirement Plan contains various benefits provided to different categories
of staff members over the years. Some Post Retirement benefits will be paid fully within the
next decade or so. Other benefits will continue longer. The Presiding Bishopric has completed
two critical steps in developing a plan for funding the church’s total retirement responsibility.
First, an outside firm completed the annual actuarial report in December 2016. This was the
first report completed since the Defined Benefit Plan was substantially frozen in December
2015. Freezing the plan reduced the church’s liability somewhat. However, the Presiding
Bishopric needed to lower the interest-rate assumption from 7.5 to 6.1 percent to achieve a
more realistic understanding of the liability. The interest-rate assumption is used to project
earnings to determine the church’s liability beyond what current pension plan assets are
projected to provide. The lower interest rate contributed significantly to increased projections
of how much the church will need to fulfill all retirement benefits. The result: The church’s
liability went up about $15 million.
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The total impact of the four causes resulted in the loss of $88 million in net assets from fiscal
year 2015 to fiscal year 2016. The total dropped from $99 million June 30, 2015, to $11 million
June 30, 2016. The World Church’s net assets include only the cost of construction for the
Temple, Auditorium, and historic sites. The World Church’s net assets do not include the value
of congregation buildings, campground buildings, and other properties held for mission. They
also do not include bank accounts or investments of congregations, mission centers,
campgrounds, or other affiliates. Detailed financial statements will be available online at the
end of June, when the fiscal year 2016 audit is posted. In addition to the drop of the World
Church’s net assets in fiscal year 2016, the Presiding Bishopric is quantifying an additional
decrease expected in fiscal year 2017. More about this will be provided in future financial
update reports.
This significant decline in the value of World Church net assets does not directly affect
continuing operations since the annual Worldwide Mission Budget is based on Worldwide
Mission Tithes and other cash income. As previously stated, our current forecast from these
sources will allow us to preserve a similar staffing level in fiscal year 2018.
The updated actuarial report gave the Presiding Bishopric the data needed to perform the
second critical task in developing a plan for meeting the church’s retirement responsibility. The
second task was to model the payments needed over time and calculate how much more is
needed to fully fund the retirement obligations.
At the 2016 World Conference, the Presiding Bishopric report stated, “It is an acceptable
business practice to not fully fund the liabilities of a defined benefit plan at a particular time.”
Although this generally may be true as interest and actuarial results change over time, further
research has indicated the Presiding Bishopric needs to develop a plan that shows how the full
obligations will be met based on our best estimates each year. In January 2017, the World
Church Leadership Council agreed that we intend to do what it takes to fulfill the financial
retirement responsibility to retirees and families. At this time, the most pressing priorities are
to fund the church’s retirement responsibility and build the World Church endowments for the
future.
When President Steve Veazey announced the goals for the Worldwide Mission and Canadian
Reserve endowments at the 2016 World Conference, he challenged the church in a statement
to “Build a Bridge of Hope to the Future.” The First Presidency and Presiding Bishopric remain
committed to working with the church in building this Bridge of Hope, but we need to broaden
the focus beyond building the two endowments announced at World Conference.
To provide a way forward, the Presiding Bishopric has developed a two-part plan for improving
the church’s financial health. The first part is to continue to invite the church to support the
annual Worldwide Mission Budget through generous contributions of Worldwide Mission Tithes
by individuals, families, and groups such as congregations or mission centers. This supports the
current ministries and services of the worldwide church today.
The second part is to ask members to give from their abundance to support the Bridge of Hope
Project. This project will help fund several critical needs: the retirement responsibility, the
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Temple Endowment, the Worldwide Mission Endowment, and the Canadian Reserve
Endowment. Funding will be raised in several ways. As funds are received, the first goal will be
to meet the retirement obligation fully. Additional funds then will strengthen the endowments.
As reported at the 2016 World Conference, the Presiding Bishopric is evaluating the prospect of
selling some historic assets. Assets will be sold only if a satisfactory price can be negotiated. The
Presiding Bishopric also continues to look at the sale of other properties around the world that
do not directly support the church’s mission. Net proceeds from the sale of historic assets or
other properties will go into the Bridge of Hope Project. They will be used first to fund the
retirement obligation. If we are able to fully fund the retirement obligation, this will free funds
for mission in the Worldwide Mission Budget that currently are being used to help with annual
retirement expenses.
To build on the generosity provided by several congregations in calendar year 2016, the
Presiding Bishopric will reach out to congregations, mission centers, and campgrounds that
have funds in investment accounts. These groups will be invited to contribute a one-time or
recurring gift or to allow the Presiding Bishopric to apply a 4-percent spending rate to a specific
balance for a fixed number of years. Contributions, recorded as Bridge of Hope Tithes, will help
fund the Bridge of Hope Project in priority order, starting with the retirement responsibility. If
the groups prefer, they can designate their contribution for a specific item within the Bridge of
Hope Project.
People who already have donated or pledged to the Worldwide Mission Endowment are being
asked if they are willing to redesignate their gifts to Bridge of Hope Tithes. Then the funds can
cover the retirement responsibility first before moving to endowments. Several families already
have done this. Additional individuals and families also will be invited to share from their
abundance or through their bequests to support Bridge of Hope Tithes. If people want to
continue to provide contributions to specific items within the Bridge of Hope Project, those
designations will be honored.
Through the generosity of the church, the goal for Bridge of Hope Tithes is $150 million plus
Can$25 million. It will be used as follows:
 Meeting the church’s retirement responsibility
 Strengthening the Temple Endowment
 Seeding the Worldwide Mission Endowment
 Building the Canadian Reserve Endowment
In February 2016, when the extent of the church’s financial circumstances started to become
clear, Stassi Cramm, now the presiding bishop, shared the following:
The church has faced financial challenges like this before. I recently was reminded of the
debt-reduction years of 1931 to 1938. We are taking lessons from this period, and our
hope is based on the outcomes of that situation, where, as F. Henry Edwards wrote, “it
was recognized that what was needed was not recrimination but a united front in
meeting a situation which posed threats against that which all held dear.”i We are here
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today because of the faithful response of generous stewards who supported the church
in those years and in the years leading to this moment.
Now it is our time to pull together as a church while tightening our belts to strengthen
our financial future and remaining focused on Christ’s mission, which is what matters
most…
Building on the 1931 approach called “The Way Out,” the Presiding Bishopric continues to learn
from our past to inform financial decisions of our present.
1. The church has reduced staff and expenses to work within a balanced and
sustainable budget based on Worldwide Mission Tithes and other cash income
projected in a fiscal year.
2. World Church leaders will continue to limit expansion until the increase in
Worldwide Mission Tithes appears sustainable, and endowments can provide cash
income.
3. The Presiding Bishopric is evaluating the prospect of selling some historic assets.
Consideration also is being given to properties that do not directly support the
church’s mission. Assets will be sold only if a satisfactory price can be negotiated.
4. Disciples, families, congregations, and other groups are invited to support
Worldwide Mission Tithes through sustainable giving and share from their
abundance to achieve the goals of the Bridge of Hope Project, which will fund the
church’s retirement obligation and build endowments while responsibly discharging
debts.
5. As disciples and ministers, we all are called to preach and teach generosity and living
to our true capacity in all aspects of our lives, including our finances. This calling is
not because the church is in the fund-raising business, but because the church is in
the disciple- and stewardship-formation business.
The church is called to prayerfully respond to the challenge in Doctrine and Covenants 147:5a:
Stewardship is the response of my people to the ministry of my Son and is required alike
of all those who seek to build the kingdom…
And more recently from Doctrine and Covenants 165:2a, e:
Free the full capacity of Christ’s mission through generosity that imitates God’s
generosity…Stewardship as response to the ministry of Christ is more than individual
giving. It includes the generosity of congregations and jurisdictions that give to
worldwide ministries of the church to strengthen community in Christ in all nations.
As stated last year, from the church’s history we learn the response was amazing to President
Frederick M. Smith’s debt-reduction program and the presiding bishop’s statement titled, “The
Way Out.” Through our story, we witness how God is always with us, calling us forward. We
also recognize that Blessings of Community are realized not only in the best of times, but in
difficult times. We can step out with hope that the actions the church took in the 1930s and the
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actions we are taking now are not just “The Way Out.” Our actions are “The Way Forward” as
we prayerfully and faithfully respond together with whole-life stewardship for the sake of the
kingdom. Together we can live Christ’s mission today and build a Bridge of Hope to the future.
i
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