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The DVD contains the following:
•	 “Mission Matters Most”—video slideshow to introduce mission initiatives

•	 “Mission Made Real”—video slideshow about how your generous contributions impact 
lives around the world

•	 “The Mission Matters Most!”—video of President Stephen M. Veazey’s 2011 annual  
address to the worldwide church
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address to the worldwide church
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Places where you can use the DVD:
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•	 Priesthood meetings

•	 Business meetings

•	 As part of the Disciples’ Generous Response in worship services



June 13, 2011

TO: US Congregational Financial Officers

On April 10, 2011, President Veazey presented his annual address to the church. In it he laid  
out an increased vision for the church through five Spirit-led mission initiatives. If you did not 
have an opportunity to hear him, you can find the text of the address in the May 2011 Herald 
and on the enclosed DVD. You can also find the text and a video presentation at www.CofChrist
.org/presidency/sermons/.

The implementation of these mission initiatives will be facilitated by a change in the way the 
budget for the World Church is prepared and the way contributors may support the budget. The 
entire World Church budget, all income sources and related expenses, has been aligned with the 
five mission initiatives for the fiscal year beginning July 1, 2011. Beginning September 1, 2011, 
contributors, through the use of new envelopes, can choose to have their Worldwide Ministries 
contributions used where needed most or designate one or more specific mission initiatives they 
wish to support. This will provide contributors the opportunity to continue to identify their true 
capacity to give generously to Christ’s mission.

As congregational financial officer you have an important role to play in helping church mem-
bers understand and respond to these mission initiatives. The Presiding Bishopric is grateful for 
the leadership you provide and wants to assist you in this task. This packet of information is de-
signed to provide you with the information you need to successfully participate in the implemen-
tation of mission initiative funding in your congregation. Your mission center financial officer is 
also ready to assist you in this process.

The table of contents behind this letter lists the items included in the packet. Two of the items, 
“Mission Initiatives: Questions and Answers” and the flyer “Mission Initiatives,” provide informa-
tion to help you understand the development and purpose of the mission initiatives. These should 
help you answer questions you may receive from members and assist you in promoting an un-
derstanding of the mission initiatives in your congregation. The other items provide the informa-
tion you will need to record contributions to the mission initiatives. Please read each of the items 
carefully. Your understanding of the mission initiatives and the process of recording contributions 
to fund them is critical to the successful implementation of the initiatives in your congregation.

The Presiding Bishopric is excited about the future of the mission of the church as identified in the 
mission initiatives. We are devoted to working with you to make both the funding of the mission 
initiatives and the delivery of the ministries associated with them successful. Thank you, again, 
for all you do to support the mission of the church as expressed in your congregation.

Sincerely,

Stephen M. Jones				    David J. Brown

cc: Congregational Pastors, Mission Center Financial Officers



Mission Initiatives:
Questions and Answers

1.	 Is the church launching a new program with the introduction of the 
mission initiatives?

The mission initiatives are not part of a program that begins and ends at cer-
tain times. They build on our mission statement, the foundation of We Share, 
and the Enduring Principles. They are continuing emphases that ensure Com-
munity of Christ is being faithful now and in the future to the full mission of 
Jesus Christ.

2.	 Do the mission initiatives replace the church’s mission statement: 
“We proclaim Jesus Christ and promote communities of joy, hope, 
love, and peace”?

No. The mission initiatives build on our mission statement—a statement that 
calls us to pursue the whole mission of Jesus Christ, not just the aspects that 
most interest us. The mission initiatives are at the heart of that mission and 
articulate what we mean when we say, “We proclaim Jesus Christ and pro-
mote communities of joy, hope, love, and peace.”

3.	 How do the mission initiatives align with our mission statement?

Our mission statement calls us to “proclaim Jesus Christ and promote com-
munities of joy, hope, love, and peace,” which is a call to pursue the whole 
mission of Jesus Christ. The first three mission initiatives align with Christ’s 
mission as follows:
•	 Invite People to Christ is about Christ’s mission of evangelism
•	 Abolish Poverty and End Suffering is about Christ’s mission of compassion
•	 Pursue Peace on Earth is about Christ’s mission of justice and peace

The next two mission initiatives are about motivating, preparing, and em-
powering Community of Christ members and congregations for mission:
•	 Develop Disciples to Serve is about equipping individuals for Christ’s 

mission.
•	 Experience Congregations in Mission is about equipping congregations for 

Christ’s mission.

4.	 Do the mission initiatives replace We Share in Community of Christ?

No. We Share: Identity, Mission, Message, and Beliefs continues to serve as a 
foundational document. Its guidance for uniquely expressing our vision and 
mission as a worldwide faith movement helped inform the development of 
the mission initiatives. The mission initiatives will further aid our understand-
ing of “we share a mission,” providing common language for us to describe 
and live out Christ’s mission of evangelism, compassionate ministries, and 
justice and peacemaking. 



5.	 How do mission initiatives relate to the Enduring Principles?

The mission initiatives build on the Enduring Principles, as well as our mis-
sion statement and We Share. The Enduring Principles describe who we are 
called to be. The mission initiatives describe what we are called to do. The 
mission initiatives are emphases that ensure we are being faithful now and 
in the future to Christ’s mission of evangelism, compassionate ministries, and 
justice and peacemaking.

6.	 How long will the mission initiatives be a priority?

The mission initiatives are unceasing emphases that align us with and pre-
pare us for the mission of Jesus Christ. As disciples of Jesus Christ and  
Community of Christ members, we continue Christ’s mission as articulated in 
the mission initiatives. There will never be a date or time when Christ’s mis-
sion is no longer our priority. Christ’s mission is our mission! 

7.	 How do the mission initiatives relate to signal communities…holistic 	
evangelism?

The mission initiatives add to our understanding of holistic evangelism be-
cause they help us understand that we must fully engage in each initiative to 
successfully reflect Christ’s holistic mission. To continue Christ’s mission effec-
tively, we must also equip disciples and congregations to be fully engaged in 
each initiative. When a congregation lives and does Christ’s mission of evan-
gelism, compassionate ministries, and justice and peace, then it is a signal 
community that signals God reigns in individual disciples’ lives and in the  
congregation’s life. 

8.	 Are leaders being asked to change their field priorities?

We obviously have congregations, ministers, and members who are actively 
engaged in Christ’s mission in holistic ways. Leaders are asked to engage in 
that mission with greater determination, alignment, wholeness, and effective-
ness. Field teams and International Headquarters teams are asked to consis-
tently use mission initiative language so members and congregations will 
also become fully engaged in Christ’s mission.

9.	 Are resources being developed that will help us introduce the mission 
initiatives to members?

Leaders are encouraged to use the resources provided on the web when intro-
ducing mission initiatives to congregations and mission centers. The Integrat-
ed Formation team has plans for an adult resource and child resource related 
to envelopes and mission initiatives. These will be available on the Disciple 
Formation Guide by August at www.CofChrist.org/dfg/. 

Budget Questions

10.	 What does mission-based budgeting mean?

Mission-based budgeting is structuring the budget so all expenses, both sup-
port costs and direct costs, are associated with a mission initiative.



11.	 How were the tithing goals determined?

The overall tithing goal of $14M is the sum of current World Ministries bud-
geted contributions, Oblation Fund contributions, World Hunger Fund contri-
butions, and other special projects such as Disciple Formation and Congrega-
tional Leaders Formation. The worldwide ministries amount represents a 10 
percent increase above fiscal year 2011 projection of $10.4M. Amounts used 
for Oblation and World Hunger are based on averages for the last three years. 
Amounts for special projects are the amounts already committed.

Oblation and World Hunger amounts created the tithing goal for Abolish 
Poverty, End Suffering. Remaining tithing dollars were allocated based on a 
pro-rata share of expenses for the other mission initiatives.

12.	 What if some mission initiatives don’t reach tithing goals while 	
others meet or exceed tithing goals?

We believe contributors will generously respond so that all mission initiatives 
meet or exceed tithing goals. If a Mission Initiative goal is not reached then we 
will attempt to balance the budget for each initiative by using the “use where 
needed most” contributions, endowments, and other reveunue. A Contributor 
Guide is being developed that will address this and other issues. In August, the 
Contributor Guide will be mailed to all contributors who use envelopes. 

13.	 What if giving to all five mission initiatives exceeds tithing goals?

We believe that people will respond enthusiastically by giving to mission 
initiatives in response to God’s abundant grace in their lives. When giving to 
World Mission Tithes exceeds tithing goals, funds will be available to begin 
new ministries and expand existing ministries around the world. 

14.	 Do leaders expect mission centers and congregations to align their 
budgets to the five mission initiatives?

Mission centers and congregations are expected to continue to use generosity-
based budgeting, which allows congregations to generously give based on 
their capacity to give, not on an assessment formula. Field Teams are wel-
come to use the mission initiative structure if it fits the mission planning pro-
cess for their mission centers and congregations.

15.	 Will the church receive updates on mission initiative tithing goals?

Yes. Church members and friends will receive updates through print, web, 
and social media communications, as well as in publications like the Herald 
magazine (print and electronic) and direct communication with contributors. 
We believe it is important for people to read about and hear the stories of 
people whose lives have been transformed through their generous giving.

16.	 Right now the tithing goal for Pursue Peace on Earth is only eight 
percent of the mission initiative budget. Because we’re a peace 
church, will that change?

Mission initiative budgeting forces us to look at what we’re doing now. It can 
help us change to better reflect Christ’s mission in the life of the church. Also, 



remember that justice and peacemaking are found throughout the mission 
initiative budget.

17.	 Tithing is increasing. Why are we doing this now?

Moving to mission initiatives is the natural next step for a prophetic people 
who are going deeper in their discipleship and call to be fully engaged in 
Christ’s mission. This aligns giving with mission. 

18.	 Is the contributor base still declining?

Yes, but at a slower rate than in previous years. Recent response to the priest-
hood mailing and the upcoming Power of 10 invitations will help increase the 
contributor base.

19.	 When will the new envelopes with mission initiatives on the 
“Worldwide Ministries” right side be released?

People using envelopes in the United States and Canada will receive the new 
format in August for use starting September 1. They will also receive a Con-
tributor Guide. Envelopes in British Isles and Australia will be available in 
January 2012.

20.	 What is a Contributor Guide?

The Contributor Guide is a resource that gives details about the mission ini-
tiatives, the many giving options available and other important information. 
It will be mailed to all persons in the United States who use envelopes. For 
Canada, British Isles, and Australia, they will adapt the Contributor Guide for 
their contributors.

21.	 Will there be children’s envelopes that include the mission 	
initiatives?

Yes. The artwork on the children’s envelope will complement the art style of 
“The Story of Jack and Jenn” children’s video. You can see the video online at 
www.CofChrist.org/Generosity/ChildYouth.asp. 

22.	 Will the training resources be in Spanish?

Yes, training resources that are in the congregational financial officer packet 
will be translated. 

23.	 What about the “share equally” emphasis? Are we still continuing 
that in our communication to members?

Yes, we still want to encourage our members in their generosity-based budget-
ing based on the mission initiative framework. We still want people to share 
equally between the two sides of the envelope, which is important in the life 
of the church.

24.	 Will the local side of the envelope for congregations and mission 	
centers in the United States change?

The answer to this question will be decided by mission center leadership 
teams because each mission center decides what is printed on the congrega-
tion and mission center side of the envelope. Each mission center will have 



the opportunity to decide if or when the left side of the envelope for congrega-
tions and mission centers will change.

25.	 Can we use mission initiatives on the congregation and mission 	
center side of the envelope for the United States?

Yes. Each mission center decides what is printed on the congregation and mis-
sion center side of the envelope for the mission center area. To change that 
information, mission center financial officers can contact Carol Stringer at 
cstringer@CofChrist.org. 

26.	 How will Australia and British Isles develop their envelopes?

Each of these countries will work with the Presiding Bishopric to develop enve-
lopes for use beginning no later than January 1, 2012.

27.	 How will congregational financial officers (CFOs) be trained to work 
with the new envelopes?

This packet of information is being mailed to mission center financial officers, 
presidents and congregational financial officers. Mission center financial of-
ficers will support CFOs in the transition. 



Receipting Contributions
In support of the Mission Initiatives as outlined by President Veazey in his address 
to the church on April 10, 2011, offering envelopes will be updated to reflect the 
Mission Initiatives. As indicated on the sample envelopes in this packet, the pur-
pose codes to be used for Worldwide Ministries beginning September 1, 2011, and 
thereafter are:

Receipting Instructions

Use where needed most—Purpose Code 901
Invite People to Christ—Purpose Code 902
Abolish Poverty, End Suffering—Purpose Code 903
Pursue Peace on Earth—Purpose Code 904
Develop Disciples to Serve—Purpose Code 905
Experience Congregations in Mission—Purpose Code 906

The following codes should not be used for contributions received after August 31, 
2011.

World Ministries—Purpose Code 900
Oblation—Purpose Code 970
Oblation World Hunger—Purpose Code 971

Though the revised envelopes reflecting the Mission Initiatives will not be sent 
to members until August for use in September, you may receive contributions to 
be applied to one or more of the Mission Initiatives prior to that time. In order to 
respect the intent of our contributors, please process those contributions using the 
new purpose codes above.  

Oblation/World Hunger Contributions
All offerings that previously went to Oblation, including those received on the first 
Sunday of the month, or during a communion service, will now be receipted to the 
Mission Initiative, “Abolish Poverty, End Suffering.” This will also be where offer-
ings to World Hunger, including those received on the two World Hunger Sundays, 
the first Sunday in March and the first Sunday in September, should be receipted.

Pew Envelopes
Generic, or pew envelopes will also be updated to reflect the new Mission Initia-
tives. To receive pew envelopes by September 1, please order them no later than 
July 1, 2011.



What is PAT? (Pre-Authorized Monthly Checking Account 
Transfer)
If you are recording contributions online through the Shelby system, your congre-
gational members can arrange pre-authorized monthly checking account trans-
fers (PAT) as their method of contributing to both World and Local Ministries. This 
method of giving provides your members a way to make regular monthly contri-
butions to Local and World Mission Tithes through electronic fund transfers from 
their bank or financial institution. A sample PAT form and flyer is enclosed. Please 
feel free to make copies and distribute to your members. More information can be 
found at www.CofChrist.org/give. 

Contributor’s Monthly Statement (SC-112)  
(Paper Processors only)
The SC-112 form has also been updated with new purpose codes and the Mission 
Initiative Titles. A sample of the updated form is in this packet of information. This 
form is used by Congregational Financial Officers who receipt contributors manu-
ally using the paper process.

The new SC-112 form will be available for ordering after July 1, 2011 and should 
be used to receipt all contributions beginning September 1, 2011. The SC-112 forms 
can be order by completing the enclosed Congregational Financial Officer Supply/Re-
source Order Form. Please follow the instructions on the form regarding the different 
options for returning the completed form for processing. If someone contributes to 
one of the new Mission Initiatives prior to September 1, and you do not have the 
revised form SC-112 in hand yet, you may include the contributions in the “Other” 
section of the current form.

If you are currently using the SC-112 form to process contributions manually, we 
would like to invite you to explore the option of processing contributions electroni-
cally using the Shelby computer software provided by the church. Most congrega-
tions use Shelby and find it to be an efficient, effective tool. For more information 
about using the Shelby program in your congregation, please contact Fiscal Servic-
es at 800-825-2806, ext. 1234, option 2 or via e-mail at FiscalServices@CofChrist.org.







*Please withdraw a TOTAL of                              on the 15th of  each month.

MISSION  TITHES
  Local & Mission Center Ministries Worldwide Ministries

TOTAL: TOTAL:

Congregational Ministries .... $

Building Fund .................... $

......................................... $
 
......................................... $

......................................... $

......................................... $

Use where needed most ..... $

Invite People to Christ ........ $

Abolish Poverty, 
             End Suffering ........ $
 
Pursue Peace on Earth ........ $

Develop Disciples to Serve .... $

Experience Congregations 
              in Mission ............ $

Available only for U.S. congregations

         PAT
Pre-Authorized Monthly Checking Account Transfer

Authorization to 
automatically  
withdraw funds for 
local and/or world 
contributions from  
my personal  
checking account.

I authorize Community 
of Christ to process debit 
entries to my account on 
the 15th of each month.  
Forms received by the 
1st will affect withdrawl 
on the 15th.

I authorize Community of 
Christ to CANCEL debit 
entries to my account.  

*To Authorize Transaction
CHECK ONE:

MAIL TO:
Community of Christ 
fisCal serviCes 
1001 W. Walnut 
independenCe, mo 
64050-3562

*Name (1)

 Name (2)

*Street

*City

*State             *Zip

*Daytime Phone

*Email Address

*Congregation

*Mission Center

 *CHECK ONE:
NEW Contribution Set-up
complete form—send electronically or print and mail

CHANGE Contribution Amount 
include name, changed information, authorization

CANCEL Contribution Transfer 
include name, account information, authorization, and cancelation date

*ABA Routing 
Number

*Checking Account 
Number

– OR –

Data will be transmitted over a secure and encrypted channel

This authority will remain in effect until
I give reasonable notification to termi-
nate or congregational membership is 
transferred.

Sharing equally with both Congregation Ministries and World Ministries will help to 
“meet the needs of  a growing church.”



Sometimes you can’t get to your 

congregation on Sunday, or you 

leave your offering envelope or 

checkbook at home. Maybe you 

couldn’t take the practical and 

prayerful time to consider how 

much you can give. 

Besides, many of us like ways of 

budgeting, bill paying, and tithing 

that keep our paperwork straight 

and allow us to be consistent 

in our contributions to God’s 

mission. Amid busy lives, it helps 

to have tools and options that 

make it easier to align our budgets 

and values.

PAT can help you become a 

consistently generous financial 

contributor who helps make 

mission happen all over the world.

Those in the USA can arrange 

pre-authorized monthly checking 

account transfers (PAT) by filling 

out the form, at www.CofChrist

.org/give and submitting it securely 

online, or by printing the form, 

filling it out, and mailing it to the 

address on the form. You choose 

the amounts to contribute to 

both Local/Mission Center and 

Worldwide Ministries. You can 

make additional contributions 

through offering envelopes in your 

congregation as well.

If you have questions, contact your 

congregational or mission center 

financial officer or Community of 

Christ Fiscal Services: 

 

fiscalservices@CofChrist.org 

1-800-825-2806, ext. 1402. 

PAT Facts
•	 Automatically transfers funds 

from your bank account for 	
Local/Mission Center and 
Worldwide Ministries

•	 Process contributions the 15th 
of each month

•	 New PAT forms, changes, or 
cancellations must be received 
by the first of the month to 
be effective for that month’s 
contributions

•	 Congregational membership 
transfers automatically 	
stop PAT 

•	 Available online at 	
www.CofChrist.org/give

•	 In Canada, members may 
sign up for PAT through their 
congregation or mission center 
financial officer or by down-
loading a PAT form found at 
www.CommunityofChrist.ca.

Why I Use PAT
We chose to share via PAT for convenience and reliability. 

Knowing our mission tithes are deducted automatically and shared 

equally between Local and World missions gives us peace of mind! 

PAT makes being a faithful and generous disciple as easy as can be.

—Karen Tillery

Rich Hill, Missouri, USA

PAT keeps us on track when we can’t be at church. We don’t 

have to double up to catch up on our giving. It makes budgeting 

easier. No more forgetting your envelope at home, etc. It is conve-

nient for a busy life.

—Colleen and Kevin Mercer

Smithville, Ontario, Canada

Because our ministry entails being in different congregations 

each Sunday, PAT offers us the opportunity to share with our home 

congregation and World Ministries without worry. Also…it helps 

us follow the Disciple’s Generous Response steps of giving, saving, 

and spending responsibly what is left.

—Donald Robb

Chatham, Ontario, Canada

Use PAT to Sustain MissionUse PAT to Sustain Mission

*Please withdraw a TOTAL of                              on the 15th of  each month.

MISSION  TITHES
  Local & Mission Center Ministries Worldwide Ministries

TOTAL: TOTAL:

Congregational Ministries .... $

Building Fund .................... $

......................................... $
 
......................................... $

......................................... $

......................................... $

Use where needed most ..... $

Invite People to Christ ........ $

Abolish Poverty, 
             End Suffering ........ $
 
Pursue Peace on Earth ........ $

Develop Disciples to Serve .... $

Experience Congregations 
              in Mission ............ $

Available only for U.S. congregations

         PAT
Pre-Authorized Monthly Checking Account Transfer

Authorization to 
automatically  
withdraw funds for 
local and/or world 
contributions from  
my personal  
checking account.

I authorize Community 
of Christ to process debit 
entries to my account on 
the 15th of each month.  
Forms received by the 
1st will affect withdrawl 
on the 15th.

I authorize Community of 
Christ to CANCEL debit 
entries to my account.  

*To Authorize Transaction
CHECK ONE:

Mail to:
Community of Christ 
fisCal serviCes 
1001 W. Walnut 
independenCe, mo 
64050-3562

*Name (1)

 Name (2)

*Street

*City

*State             *Zip

*Daytime Phone

*Email Address

*Congregation

*Mission Center

 *CHECK ONE:
NEW Contribution Set-up
complete form—send electronically or print and mail

CHANGE Contribution Amount 
include name, changed information, authorization

CANCEL Contribution Transfer 
include name, account information, authorization, and cancelation date

*ABA Routing 
Number

*Checking Account 
Number

– OR –

Data will be transmitted over a secure and encrypted channel

This authority will remain in effect until
I give reasonable notification to termi-
nate or congregational membership is 
transferred.

Sharing equally with both Congregation Ministries and World Ministries will help to 
“meet the needs of  a growing church.”

$0.00 $0.00

$0.00

Reset



CONGREGATIONAL FINANCIAL OFFICER SUPPLY/RESOURCE
ORDER FORM

(U.S. use only)

110 Batch Header (H)

Please enter on the line the quantity (#)

needed,no check mark.

#

112 Contributor's Monthly Statement (H)

  # of single copies  OR

 # of packages (100 per pkg.)

 120 Receipt Book

 123 Congregational Financial Record Book

 130 Expense Voucher

 140 PAT Brochure (Pre-Authorized Transfer)

 141 PAT Auth. Form (Pre-Authorized Transfer)

 152 Authorization  For Automatic Withdrawals

 165 Statement of Acceptance

 16  10 x 13 White Envelopes (6 only) (H)

 18A  4 3/4 x 11 Brown Envelopes (6 only) (H)

On the return address please print
or use an address label

#
 3  Adult Financial  Accounting-White

 4  Adult Financial Accounting- Blue/Green Short Form

 8 Youth Financial Accounting. --Yellow

 44  Quarter Saver Cards

 My Tithing Plan (New)

 100 Oblation Aid Report

 101 Oblation Aid Worksheet

 102 Oblation Aid Reimbursement Form

 11  Caring Ministries (Oblation) Booklet

 14  World Hunger Brochure

PLEASE RETURN THIS FORM TO:
Community of Christ
      Fiscal Services
      c/o Cathy Holloway
     1001 W. Walnut
      Independence, MO  64050-3562
      Phone:  800/825-2806 ext.1479
      FAX:    816/521-3094
      E-mail:  finoff@CofChrist.org

(This form replaces all previous order forms.)

You may purchase generic (pew) offering
envelopes from Herald House.  The cost
can be verified when the order is placed.

Congregation

CFO Name

Street

City

State ZIP

Daytime Phone #

 (H)- Headquarters data input

Updated (08/02/2007)

Print Form

1

For Paper Processors OnlyFor Paper Processors Only

NEW



2

For Paper Processors Only


